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 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Chris Robbins, Gary 7 

Baker and Don Keeler.  Absent: Ryan Emilio. 8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Operations Dan Werner and 10 

Treasurer/Accounting Services Manager Jackie Sullivan.     11 

 12 

Others present:  Laura Asermily and Susan Kenniston , Dean Rheaume and Maurice Rheaume 13 

 14 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 15 

 16 

Approval of Agenda -  Chris Robbins moved that the Committee approve the agenda for the 17 

meeting with the addition of the discussion of the Ecosystem Restoration Program (ERP) Grant.  18 

Heather Seeley seconded the motion which was approved unanimously by the Committee, with 19 

six members in favor and one member absent (Emilio). 20 

 21 

Approval of Meeting Minutes of August 11, 2016 - Kirk Fiske moved that the Committee accept 22 

its meetings minutes of August 11, rather than approve them as there was not a quorum in 23 

attendance at that meeting.  Heather seconded the motion which was approved unanimously 24 

by the Committee, with six members in favor and one member absent (Emilio). 25 

 26 

Citizens Comments - Laura Asermily noted that she had received inquiries about the meter-27 

reading opt-out policy, and will share the comments/concerns under that agenda item later in 28 

the meeting.  Laura noted that the Safe Routes to School Team is monitoring the routes 29 

between the schools and the Recreation Center and the Team is concerned about the busy 30 

intersections at Court Street and Charles Ave (the high school) and Route 7 and Creek Road. 31 

 32 

Proposal for Wet Weather Flow Evaluation as required as under the EPA Order on Consent - 33 

Director of Operations Dan Werner noted that this wet-weather overflow evaluation is 34 

necessary as part of the Town’s response to an Administrative Order on Consent from EPA on 35 

April 25, 2016.   36 

As detailed in Aldrich & Elliot’s July 6, 2016 proposal, A & E will collect and review existing 37 

information and prepare a report of the wet weather overflow evaluation for submittal to EPA 38 
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incorporating the following information: existing facilities, mapping, characterization of 39 

overflows, analysis of additional flow, downstream sewage flow capacity and conclusions. 40 

Heather Seeley moved that Infrastructure Committee recommend to the Selectboard the 41 

approval of the agreement with Aldrich & Elliot for engineering services for a wet-weather flow 42 

evaluation for a sum not-to-exceed $24,700.  Gary Baker seconded the motion, which was 43 

approved unanimously by the Committee, with six members in favor and one member absent 44 

(Emilio). 45 

Review Bids for Poolhouse Siding Project & Warming Hut Roof 46 

The Infrastructure committee reviewed the bids for pool house siding and window 47 

replacement.  The Town received bids from Robert Miller ($13,250 as a base bid and $14,400 48 

(total) using concrete base board as an alternate) and Millbrook Building and Remodeling 49 

($41,950).  Town Manager Kathleen Ramsay reported that Judith Harris, working as a project 50 

manager reviewing the bids, suggested that the Committee recommend the award of the bid 51 

for the pool house siding and window replacement project to the apparent low bidder, Robert 52 

Miller, pending verification of references, bid quantities and approach to the project. 53 

Heather Seeley moved that the Committee recommend the award of the bid for the pool house 54 

siding and window replacement project to the apparent low bidder, Robert Miller for $14,400 55 

with the concrete base board alternate, pending verification of references, bid quantities and 56 

approach to the project.  Don Keeler seconded the motion, which was approved unanimously 57 

by the Committee, with six members in favor and one member absent (Emilio). 58 

The Infrastructure Committee reviewed bids for replacement of the warming hut roof and gable 59 

vents. The Town received bids from Robert Miller ($10,200), Premier Roof Solutions (10,465, 60 

not including vents and rot repair), Millbrook Building and Remodeling ($15,500), and Blue Sky 61 

Roofing ($24,600) in response to replace the Warming Hut roof and gable vents.  Kathleen 62 

reported that having reviewed the bid responses for both RFPs, Judith Harris, of Harris & Harris 63 

Consulting, recommended to the Infrastructure Committee that, given the need to complete 64 

both projects as soon as possible, the Committee consider awarding the bid to the second 65 

lowest bidder, Premiere Roof Solutions, with an all-inclusive bid of $12,560.  In support of her 66 

recommendation, Judith noted the Town’s satisfaction with Premiere’s work on the 67 

replacement of the pool house roof last year and Premiere’s professionalism demonstrated in 68 

its complete and thoroughly detailed bid, as well as the small size of Miller’s firm making it 69 

unlikely that his crew could undertake and complete both the warming hut and pool house jobs 70 

at the same time. 71 

Gary Baker moved that the Infrastructure Committee recommend the award of the contract for 72 

replacement of the warming hut roof to Premiere Roof Solutions for $12,560.  Heather Seeley 73 
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seconded the motion, which was approved unanimously by the Committee, with six members 74 

in favor and one member absent (Emilio). 75 

Meter-Reading Upgrade Project Update and Consideration of Opt-Out Policy 76 

Meter-Reading Upgrade Project Update: Werner reported that reported that 125 meters have 77 

been installed so far and another 50 to be installed at a condo complex within the next week. 78 

Twelve more are on the appointment schedule. 79 

Consideration of Opt-Out Policy: The Committee reviewed the draft opt-out policy, noting that 80 

the “monthly” charge cited in the policy should be changed to “quarterly”. 81 

Laura Asermily said that several people with electromagnetic sensitivity have contacted her 82 

expressing concerns about the cellular water meter readers, asking, particularly, that there be 83 

no charge for opting-out for those with electromagnetic sensitivity.  Susan Kenniston, noting 84 

that her doctor has advised limited exposure to electromagnetic waves due to her sensitivity to 85 

them, suggested that she would be willing to read her water meter and return the post card, as 86 

water and wastewater customers are doing now, in order to reduce the burden on Town staff 87 

and to reduce the cost of opting-out. Director of Operations Dan Werner said that staff would 88 

need to verify the water meter readings at least once per year. 89 

Susan Kenniston also noted concerns about security and privacy associated with this 90 

technology, in addition to health concerns. 91 

Dan also noted that the cellular meter reader sends out a signal one time per day, unless it 92 

senses a lead, non-usage or below minimum temperature.   93 

Heather Seeley asked staff to look into strategies to lower the cost of opting-out under the 94 

policy, including external meter readers, so staff does not need to make an appointment to 95 

read the meter, and/or post cards for reporting water usage (i.e. the customer reads their own 96 

meters).  Heather also said it would be helpful to have a better idea how many people are 97 

interested in opting-out. 98 

Review Pick-up Truck bids – Highway Department 99 

Director of Operations Dan Werner said that with $30,000 for the purchase of a 1500- or 150- 100 

class pick-up approved by voters at Town Meeting, $15,000  at Town Meeting in 2015 when 101 

staff hoped to acquire a decent used pick-up at a good price, and an additional $15,000 at Town 102 

Meeting in 2016 when, despite staff’s best efforts, a good used pick-up could not be found, 103 

 bids for a 1500- or 150- Class pick-up truck were sought from local vendors and the Town 104 

received four bids on August 30, 2016.  In his September 1, 2016 memo, Dan recommended the 105 

award of the bid to Foster Motors for $30,662. 106 
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Members Fiske, Baker and Keeler opposed the award, questioning the need for the truck and 107 

asked to see a replacement plan for light duty vehicles for use by the Public Works Department, 108 

with supporting rationale. 109 

Heather Seeley and Susan Shashok noted that the Committee had endorsed the purchase of 110 

the pick-up when it approved the slate of equipment to be presented at Town Meeting in 111 

March. 112 

Heather Seeley moved that he Infrastructure Committee to recommend to the Selectboard that 113 

it award the bid for purchase of a pick-up truck to Foster Motors for $30,662.  The motion failed 114 

on tie vote, 3 in favor (Shashok, Seeley and Robbins), 3 opposed (Fiske, Baker and Keeler) and 1 115 

absent (Emilio). 116 

Addition to the Agenda _- Ecosystem Restoration Program Grant for the Buttolph Drive 117 

Retention Pond – Member Chris Robbins noted that the State has grant funding for the 118 

implementation of the recommendations of the ecosystem restoration study for the Buttolph 119 

Drive, as presented to the Committee over the summer.  Robbins will gather details about 120 

percentage match and approximate cost of constructing the project for the Committee’s 121 

consideration during the upcoming capital budgeting process.  Susan Shashok noted that there 122 

will be additional opportunities to apply for funding from this program in February/March 2017 123 

and September/October 2017.   124 

Review engineering proposal for repairs to water reservoir 125 

Director of Operations Dan Werner outlined Engineering Venture’s proposal for engineering 126 

services required for the rehabilitation of the Town’s water reservoir on Chipman Hill for a sum 127 

not-to-exceed $7,500. The scope of work includes: 128 

- Visual inspection and review of the current condition of the concrete structure. 129 

- Development of construction documents (plans, details and specifications) for 130 

rehabilitation project to include repair details for the following areas: a.  Spalled 131 

concrete at various locations on the top of the reservoir; b.  Handrail attachment review 132 

and reinforcement, as required; and c.  Detail for repair of construction joint. 133 

- Consultation during bidding and construction, including issuance of addenda and 134 

clarifications as required.  135 

- Review of specified contract submittals including shop drawings, product data and 136 

samples. Review shall only be for conformance with the design concept and for 137 

compliance with the information given in the plans and specifications.  138 

- Site visits at appropriate intervals to review construction in progress including a final 139 

punch list, with three visits are anticipated. 140 

 141 
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Heather Seeley moved that he Infrastructure Committee voted to recommend to the 142 

Selectboard that it accept Engineering Venture’s proposal for engineering services required for 143 

the rehabilitation of the Town’s water reservoir on Chipman Hill for a sum not-to-exceed 144 

$7,500.  Kirk Fiske seconded the motion, was approved unanimously by the Committee, with six 145 

members in favor and one member absent (Emilio). 146 

Discuss North Pleasant Street & Battell Bridge/Main Street Sidewalk Projects and Next 147 

Steps/Schedule.  Director of Operations Dan Werner outlined, and the Committee supported, a 148 

proposal to plan for and complete three sidewalk segments in 2017:  1).  North Pleasant Street 149 

(includes stormwater improvements); 2). Battell Bridge/Main Street (west side); and 3). South 150 

Pleasant Street, (west side, from Cross Street). 151 

Distribution of Capital Improvement Schedule   - Town Manager Kathleen Ramsay noted the 152 

schedule for developing the capital improvement budget for FY2018 is in the Committee’s 153 

packet.  The Committee will begin its review of the budget at its next meeting in October. 154 

Middlebury River Flood Resiliency Project – Timeline & Request for Proposals for Project 155 

Management Services 156 

Town Manager Kathleen Ramsay reviewed a draft Request for Proposals (RFP) for Project 157 

Management Services for the Middlebury River Flood Resiliency Project with the Committee. 158 

As outlined in the RFP, In the spring of 2016, FEMA recommended funding for the East 159 

Middlebury Flood Resiliency Project, HMGP Project Reference #4022-MID-051, for 160 

implementation of the alternatives identified in the 2013 study, with a total cost of $1,948,687, 161 

$1,461,515 federal, $487,172 non-federal, based on a two-phase approach, with Phase I 162 

consisting of three actions: 1. Refine and finalize BCA (Benefit-Cost Analysis) calculations; 2. 163 

Engineering & Permitting; and 3. Archaeological Review. The budget for Phase 1 is $77,350, 164 

with the Town’s 25% match $19,337.50. Phase II will be the construction and implementation 165 

of the proposed improvements. 166 

Through its RFP, the Town seeks proposals from qualified and experienced individuals/firms to 167 

manage the East Middlebury Flood Resiliency Project to:  168 

- Conduct community outreach on the project, including public information meetings, 169 

regular updates to the Selectboard and reaching-out to individual landowners and 170 

residents; 171 

- Document all meetings with minutes for public meetings and file notes for individual 172 

contacts; 173 

- Issue a Request for Proposals for engineering services; 174 

- Select a qualified engineering firm;  175 



 

Infrastructure Committee Minutes 9/8/16  Page 6 
 

- Oversee/coordinate the work of the engineering firm as it develops a complete 176 

engineering solution, including detailed plans and specifications; 177 

- Work with engineering firm to address elements of FEMA’s Request for Information 178 

(RFI), as relayed in former Vermont Division of Emergency Management & 179 

Homeland Security (DEMHS) State Hazard Mitigation Officer Ray Doherty’s June 2, 180 

2014 e-mail; 181 

-  Refine and finalize BCA (Benefit-Cost Analysis) for the project; 182 

- Issue a Request for Proposals for archeological study; 183 

- Select a qualified firm for archeological study; 184 

- Oversee/coordinate the work of the archeological study firm; 185 

- Acquire easements for project implementation;  186 

- Obtain local, state and federal permits for the project implementation; 187 

- Work with engineers to prepare and issue construction bid documents;  188 

- Prepare construction bid award recommendation; 189 

- Oversee/coordinate construction; and 190 

- Prepare and submit all necessary reports and requests for reimbursement to 191 

Vermont Division of Emergency management & Homeland Security (DEMHS), the 192 

grant funding agency. 193 

The Town’s application for funding from FEMA included a budget of $26,600 for project 194 

management services in Phase I, Kathleen noted. 195 

It is anticipated that Phase I of the project will begin in October 2016 and be completed by 196 

September 2017, with bidding for implementation of Phase II in the Winter of 2017/2018, and 197 

construction in the Spring of 2018 or as dictated by permitting agencies. 198 

Heather Seeley moved that the Infrastructure Committee voted to recommend to the 199 

Selectboard that it approve the issuance of the Request for Proposals for Project Management 200 

Services for the East Middlebury Flood Resiliency Project.  Kirk Fiske seconded the motion 201 

which was approved unanimously by the Committee, with six members in favor and one 202 

member absent (Emilio). 203 

Public Works Project Update, including Creek Road (paved section), Weybridge Street and 204 

WWTF Influent Pipe Replacement Projects.  New Public Works Operations Director Selected - 205 

Scheduled to Start October 3.  Director of Operations Dan Werner said that the reconstruction 206 

of the paved section of Creek Road will be completed by the end of the month; Weybridge 207 

Street will be paved in the next couple of weeks; the influent pipe replacement at the 208 

wastewater treatment facility is in place and operational working; and the paving on Painter 209 

Road is done, with shoulder stone happening next week.  Susan Shashok said that about 25 210 

people attended the Creek Road Erosion Study meeting last night.  Although the study of the 211 

river was well presented and seemed thorough, questions remain about how public input will 212 

be incorporated into recommendations for consideration by the Selectboard and what next 213 

steps are. 214 
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Committee Member Concerns.  Don Keeler asked staff to check into requirements for a 215 

guardrail between the new sidewalk along Creek Road and the embankment to the playing 216 

fields. 217 

Next Meeting: October 13, 2016 218 

Adjourn:  The meeting adjourned at 10:10 a.m. 219 

Respectfully submitted, 220 

 221 

Kathleen Swinington Ramsay 222 

Town Manager 223 


